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The Albertine Rift lies at the heart of Africa and continues to excite
and enthuse all those lucky enough to visit, especially those with
an interest in its biodiversity. Its landscapes and wildlife are
almost incomparable and this is reflected in its recognition as one
of the world’s hotspots and its plethora of designations. We can all
be guilty of taking the place we live in for granted and |I am
encouraged that a number of initiatives are taking place in the region to enhance this harmony

between people and nature.

Sadly of course this recognition is not always enough and the region faces many threats. In
common with the degradation of the environment occurring globally, the many political problems
and human tragedies in the rift have made both social development and environmental
conservation still more difficult. The changing climate, manifested in the shrinking glaciers of

the Rwenzori, cannot be solved within the region but call for urgent global action.

There is so much we can do to help and the level of conservation action in the Albertine Rift is
growing and ARCOS is at the heart of this. In 2007 we made significant progress in
implementing all areas in our strategic plan and despite our small size, our dedicated staff in
particular can feel pride in what they have achieved. Thanks in particular to our supporters and
notably the Macarthur Foundation for all that they have done to enable us.

Highlights include the progress made in developing region-wide information networks, the
regional capacity building initiatives and our study of the impact of conflict on the Rift Valley
environment. | believe some of our most important work and where we can take an even
greater role is in developing a network of conservation initiatives in the Albertine Rift. So much
is happening but the needs are still greater and we must ensure that everyone is working to a
common agenda. ARCOS has a unique ability to bring together people from different countries
and backgrounds to secure a better future for this amazing place. | hope that you will enjoy

reading of our progress and feel motivated to share in our successful future.

Paul Buckley,
Chairman, ARCOS



The year 2007 has been marked by a smooth progression in the implementation of ARCOS
Strategy 2006-2010, thanks to a dedication of its small but highly effective team and continuing
support from ARCOS partners.

Thee main outputs characterize the year 2007: the facilitation of a Regional
Biodiversity Information Framework, the Regional Training Workshop for
Albertine Rift Conservation and Development NGOs/CBOs and the
assessment of the impacts of conflicts on the ecosystem integrity in the
Great Lakes Region. The first two activities are part of the MacArthur

funded project on “Support Sub-Regional Planning Process and

Strengthening Information/Data Management and Local NGOs/CBOs
Networking Capacity for Enhanced Conservation Action in Albertine Rift”, while the later was
supported by United Nations Environment Programme-Division of Early Warning and
Assessment (UNEP- DEWA). The Regional Monitoring Framework is part of a regional planning
process and constitutes a strong foundation for coordinated biodiversity monitoring, information
sharing in the region to be continuously overseen by a new established Regional Committee in
collaboration with ARCOS.

As we had to the future, ARCOS will continue to promote better understanding of issues
affecting sustainability in the Albertine Rift and to build capacity of key stakeholders, particularly
local NGOs in order to participate actively in addressing major issues faced by the region today

such as climate change, conflicts and increasing oil exploration in the region.

The problems faced by the region are enormous. It is only through collaborative action and
partnership with its partners that ARCOS plans to address the complex challenges we have

ahead.

Dr Sam Kanyamibwa
Executive Secretary, ARCOS



Environmental monitoring and assessment is one of ARCOS’s priorities. During 2007, ARCOS
has continued to collaborate with different partners and stakeholders in strategic planning
biodiversity monitoring and assessment. Under its MacArthur funded project “Support for sub
regional landscape strategic planning activities, strengthening data sharing/management, and
local NGOs/CBOs enhanced engagement”, ARCOS organized a regional monitoring meeting in
Kampala 4-5 July 2007, which brought together representatives of different research and
biodiversity monitoring institutions, government environment institutions, private sector and the
Albertine Rift region. The main objective of this regional meeting was to facilitate these
stakeholders to come up with a regional monitoring framework for the region, but specifically, to
define the monitoring scope at regional and landscape level, establish the criteria, agree on
monitoring strategy,/mechanism,
arrangements and coordination of
activities. Different institutions and
governments of the 5 countries of the
region were represented, a monitoring
framework was developed and a
steering committee for spearheading
the regional monitoring activities was
constituted. ARCOS in collaboration
with all institutions involved in this
regional  framework is  exploring

opportunities for follow-up.

Participants of the Regional Monitoring
workshop in Kampala (PHOTO ARCOS/SK)

Data Sharing and management

In order to promote access to data stored in different research institutions and help scientists to
produce information to guide decision-making in the region, ARCOS in collaboration with
MUIENR facilitated Memoranda of Understanding between different data centers in the region
for data sharing and management. This has also involved the development of checklists aimed

at identifying priority species for data sharing. This was mainly spearheaded by datacenters
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under the guidance of the MUIENR. Specialists for this activity had been identified during the
MoU signing and planning meeting/session, held at Makerere at the end of 2006. This greatly
contributed to checklists drafting (development) assigning each data center individually or at

country level.

A 3 day meeting (23-24 August 2007) was organized at Hotel Amahoro, Bujumbura for
monitoring specialists after drafting of checklists at national level. A total of 19 specialists for
different taxa (mammals, reptiles, amphibians, plants, birds and fish) from Burundi and DRC
were involved in this meeting, mainly aimed at reviewing the checklists so as to come up with
standardized lists, agreeing on references for finalization of these checklists, cleaning out
repeated/incorrect names and synonyms, and also agreeing at the level on which data should
be entered. The meeting finally agreed to enter data (apart from the plants) up to species level,
and also drew a strategy and work plan for finalization of the checklists. By end of the year, a
total of 1062 bird species, 440 fish, 313 reptiles and 435 mammals were in the final checklists.
Outputs of these checklists have been used to expand the regional database at Makerere, and

later on publication of the Albertine Rift regional Biodiversity Status Report.
Identification of sites for periodic monitoring

This was aimed at obtaining an integrated picture/representation of monitoring activities in the
region, which would guide future monitoring activities and plans. For this purpose, a map was
developed/created, indicating different monitoring areas in the region. The biggest challenge is
that most sites are located in Protected Areas, and mainly focused on birds. With guidance and
recommendation of the regional monitoring steering committee, it was suggested a scientific
conference for all research/monitoring institutions to collect, analyze, synthesize old (existing)
monitoring data, so as to come up with monitoring gaps requiring interventions to be filled up.
The main output from this conference should be a publication identifying biodiversity monitoring

gaps and plans to be produced.
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As part of the MacArthur funded project, ARCOS has continued to carry out training and
mentoring national data centers in Burundi & DRC, providing skills on the use of modern
techniques in capturing, analyzing and processing new data for inclusion in the central
database. MUIENR developed a standard format for all data centers, for uniformity, and easy
data entry, and incorporation of data from the region into the regional database.

During the process of checklists
development, it was established that
data centers were lacking up-to-date
references for particular taxa. To this,
ARCOS purchased and provided the
data centers in Burundi and DRC
copies of Fishbase (for fish), and
Lebrun & Stork (for plants) for
reference in the process of checklists

development.

Participants attending the regional NGOs/CBOs training in Kabale
in organization development (Photo ARCOS/MM)

One other aspect under capacity building was strengthening local NGOs/CBOs for enhanced
engagements. ARCOS organized a regional NGO training in organization development (Kabale,
Uganda 9 to 14 December 2007) including aspects such as — strategic organizational
development and management, Partnership and networking, Fundraising and project
development. The four days training was conducted in South Western Uganda, and involved
representatives of 15 NGOs/CBOs from the five countries of the region (Uganda, Rwanda,
Tanzania, DRC and Burundi). The main outcome of this training was a self assessment by each
individual organization, networking possibilities and identifying gaps to be addressed in the near
future with support from ARCOS. On fundraising, the participants gain skills in project writing
and some of the participant NGOs have been able to write concepts and submit to a small grant

facility managed by ARCOS as part of the MacArthur funded Project.



ARCOS has continued to produce its bi-annual Newsletter the “Backbone/Le Pilier” as a mode
of communication and information dissemination between partners in the region and beyond.
Two issues have been produced in the course of the year, issue 14 and issue 15). Issue 14
looked at the different conservation and development projects in the Albertine Rift region, and

Issue 15 highlighted the major conservation issues in the region.

Having developed and enhanced its website in the previous year, the organization has
continued to make it an appropriate means of information dissemination through regular
updates and availing different projects outputs onto the website. As such, there has been

improved knowledge of the ARCOS and its various activities beyond the region.

In order to exchange with experts of key issues faced by the world today, ARCOS attended the
Global Change Research Network in African mountains, held in Kampala, 23-25 July 2007. This
workshop aimed at evaluating the state of the art of projections of global change impacts in
mountain regions that are relevant for Mountain Biosphere Reserves (MBR) managers;
identifying the modeling approaches that (i) are required for deriving such projections, and (ii)
can be implemented in MBRs; and lastly; to identify the needs (capacity building, funding,
infrastructure development) for successfully implementing further approaches that are currently
infeasible in the MBRs. ARCOS has continued to receive and share information with the Global

Mountains Initiative, and can freely participate and contribute in mountain research initiatives.

ARCOS also attended the Livelihood and Landscape Strategy meeting held in Bujumbura-
Burundi, 4™-6" June 2007. The meeting aimed introducing the LLS initiative to different
conservation and natural resources managers in the great lakes region, exchanging information
with different stakeholders and enable understanding of existing opportunities (e.g. small grants,
under LLS & IUCN-NL), the need for intervention in the gaps, and complementarity in existing
initiatives and SMEP.
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ARCOS assisted WCS in the review of the draft reports for the strategic plan for unit 4 (the
Congo Nile Divide) based on the reports of planning meetings in Bujumbura, 2005, and Kigali,
2006, which were synthesized and integrated into a plan that can be implemented. The draft
plan has been drawn up in French, and sent back to the Core Group members for comments,

finalization and translation into English.

Strategic planning activities in the region highly depend on activities and schedules of other key
partners in the region. With GEF funding, WWEF is starting to implement a project in the planning

Unit 1, mainly in Uganda, and it will have a planning component where ARCOS is to contribute.

WCS has also undertaken biodiversity surveys in planning Unit 6 around Mt. Kabobo area and
Marungu Massif, which was necessary before any planning activities could be thought of. The
surveys have been completed, with high indicators for the need of planning activities in the

area, which ARCOS can consider undertaking.

ARCOS, together with the UNEP-DEWA undertook a study on the “impacts of refugees and
internally displaced persons on the ecosystems integrity in the Great Lakes Region”, with the
main goal as to strengthen the national and sub-regional integrated environmental assessment
and reporting processes in the Great Lakes region on the issues of conflicts and environment.
The study identified major refugees and Internally Displaced Peoples (IDPs) settlements, their
impacts and challenges on the ecosystems and development in the region, conservation areas
as well as socioeconomic impacts. The study also made some recommendations for

interventions at different levels, and the report from this study is to be published by UNEP.

IDPs CAMP in Eastern DRC (Photo
ARCOS/CK)
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The Albertine Rift region will continue to present many challenges and opportunities for
conservation and sustainable development. Most of the emerging issues are unfortunately
advancing at a very high rate in a region with limited capacity and limited mechanisms for
participatory decision-making. Awareness raising, environmental assessment and capacity
building and policy work will continue to be the focus of ARCOS in 2008 with special focus on
key major issues faced by the region today such as climate change, conflicts and increasing oil
exploration in the region.

The year 2008 will be marked by an important Albertine Rift Regional Forum. This will be
second forum of this kind organized by ARCOS since the first regional Forum in Kampala, 13-
15 July 1999 with the theme “Promoting community-based conservation and regional
information exchange in support of Albertine Rift montane forests”. After 9 years, ARCOS
networking has grown and many players are involved in the region. The 2008 Forum will
address various themes including : Networking and Transboundary Collaboration, Biodiversity
Monitoring and Assessment, Policy and National Development, Protected Areas Management,
Conflicts and Environment, Climate Change, Community Development, Community
Empowerment: Women and Youth.

Experiences from around the world show that oil and gas production can impact significantly
critical habitats and affect negatively socio-economic and
infrastructural change in the area of operation through
discharges of air, liquid and solid wastes and direct oil
spill. ARCOS will influence governments and the private
sector to ensure that the principles of Corporate Social
and Environmental Responsibility are respected through
the implementation of participatory Environmental Impact
Assessments and minimize the impact on Regional
conservation landscapes identified during the Planning
process facilitated by ARCOS and different partners in the

region.

Credit: Platform (Migeria Match)
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Burundi,DR Congo, Rwanda, Tanzania and Uganda

Regional Secretariat: 1329 Nsambya Road, Kabalagala, P. O. Box 9146,
Kampala, Uganda. Tel: +256-41-530700. Email: arcos.rco@arcosnetwork.org

UK Registered Office: c/o BirdLife International, Wellbrook Court, Girton Road, Cambridge CB3 ONA, UK
Tel: + 44 1223 277318 Fax: + 44 1223 27720, Email: arcos-eco@arcosnetwork.org

Www.arcosnetwork.org
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