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It is a great pleasure to be introducing this annual 
report of the activities of the Albertine Rift 
Conservation Society.  Since my first visit to the 
region 20 years ago it has held a special place in my 
heart, as it surely will for all who are fortunate enough 
to visit.  When in 1989 I was priviledged to climb to 
the top of the astonishing Rwenzori Mountains I knew 
that this indeed was the best place on earth and that 
I would keep returning.  The knowledge that such 
incredible places are under threat and their peoples 
still so poor is what drives all those who care about 
the Albertine Rift on today. 
 
The past year has been a mixed one for ARCOS, 
primarily so because of the tragic and untimely death of our friend and former Chairman Dr Keith 
Eltringham.  Keith was a renowned African conservationist, always a mentor to many and the first 
Chairman of ARCOS. We will all miss his energy and commitment and the best legacy will be an ever 
stronger ARCOS and an improving environment for the Albertine Rift and its inhabitants. 
 
On a brighter note 2006 was a time of resurgence for ARCOS.  We completed our strategic plan for 
2006-2010 in which we have tried to focus more closely on the niche of the organisation. There is a lot of 
conservation activity in the Rift and as an organisation we have fewer resources. We see our role as 
linking organisations and people, building capacity especially in the more neglected parts of the region 
and ensuring its people have access to information and to their shared experience, in order to contribute 
more successfully to the betterment of the area. 
 
During the year we have been able to begin to meet this challenge in a number of ways.  We have 
continued to work closely with the MacArthur Foundation and other institutions in developing the long 
term vision and strategic framework for the Rift and its six major planning units.  We held a very 
successful regional NGO meeting in Kigali in October and produced and distributed widely two editions 
of our newsletter Backbone/Le Pilier. We worked with a number of agencies to develop standards and 
systems to ensure better collection and collation of data for conservation. We reinvigorated and 
expanded our Board to include a number of well known and committed conservationists from within and 
outside the region. 
 
In all of these activities there is much more to do and the journey continues in 2007. We are greatly 
encouraged both with the progress above but also because we have a stronger team than ever before.  
At this stage I would like to welcome Dr Sam Kanyamibwa to the position of Executive Secretary of 
ARCOS. Sam is hardly a new face to ARCOS – indeed to all intents and purposes he started it!  
However with the new year he has freed himself from some of his other commitments and will take a 
stronger and more active role in building the organisation to meet the challenges ahead.  To Sam, to our 
excellent staff in the Kampala office and to all ARCOS volunteers and stakeholders I wish you good 
fortune in our future efforts. 

Paul Buckley,  
Chairman, ARCOS  

�
�
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English Version: “Effective NGO Networking for sustainable environmental and natural resource 
management and improved community livelihoods in the Albertine Rift region". 
 
French version: “Réseau efficace d'ONGs travaillant en synergie pour la gestion durable de 
l'environnement et des ressources naturelles et au bénéfice des communautés locales dans la région du 
Rift Albertin". 
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The knowledge of biodiversity, socio-economic conditions and key threats affecting natural 
resources is a core activity of ARCOS as it is important to guide conservation action, national 
planning, policy change and public awareness. Through the MacArthur Foundation funded 
project on “Support for Albertine Rift Strategic Planning Process” and in collaboration with 
Makerere University Institute for Environment and Natural Resources (MUIENR) and other 
organizations in the region ARCOS has been facilitating an integrated framework to help 
compile data for a better regional monitoring and information sharing in the Albertine Rift.  

The idea is to explore possibilities by first amassing the scattered geographically-referenced 
data into a usable electronic system that will allow the dissemination of information and help in 
conservation decision making for the countries of the region.  These data can also be used to 
identify geographic areas where information is most limited or lacking. These initiatives would 
help to promote conservation on the ground with the identification of areas of particular 
conservation importance. 

During this year, ARCOS developed, 
negotiated, translated and signed 
Memorandum of Understanding with the data 
centres in Burundi and the DRC, to provide the 
modality of information sharing and 
management of the centralized database being 
developed, including accessing and/or sharing 
the information. The ARCOS and MUIENR 
signed on behalf of the Core Group members, 
and each of the respective National Data 
Centres in Burundi and DRCongo sent their 
representative signatories.  This will enable 
ARCOS to meet its objective of centralizing 
and computerizing existing data in the region.  

 

�����������	
����
���	
���	����
�������	��
�������� �����
�	��	���	���������������  

During this meeting of the MoU signing, members also reviewed and updated the database 
work plan, where they identified the different potential sources of data, and the experts in the 
region to help in development of check lists. 

In respect to this, ARCOS signed an MoU with Makerere University Institute for Environment 
and Natural Resources to provide a modality for information sharing and database 
establishment and management with the institute. 

 
�



 6

����������)����	,��	�����#
�.�	,�
 

ARCOS has continued to carry out training and mentoring national data centres to provide skills 
on the use modern techniques in capturing, analyzing and processing new data for inclusion in 
the central database.  

The data centres have been trained in the use of TNTmips Software for GIS laboratory to 
facilitate Satellite Image Analysis and map digitizing, and also provided refresher trainings for 
people who will be handling data from the data centres in Burundi and DRCongo. These are 
being monitored and mentored in developing the check lists for the data available in their 
respective areas. 

As part of a process leading to the Regional NGO Networking Workshop, ARCOS conducted a 
survey of NGOs in the Albertine. The information collected helped to assess key initiatives 
undertaken by the NGOs, the existing networking initiatives and constraints faced, emerging 
opportunities and key recommendations for better NGO work.  The main constraint expressed 
by NGOs are the lack of capacity and the need for coordinated efforts, the lack of information 

due to limited research and 
information sharing mechanisms; 
and inability to employ/retain the 
required technical staff due to 
unsustainable funding mechanisms 
(donor dependence). NGOs are also 
affected by the high population 
growth rates, majority of who leave 
in rural areas, poverty stricken and 
depending on agriculture and 
natural resources for survival, hence 
vulnerable to effects of climate 
change.  Some countries have high 
illiteracy levels, and others affected 
by poor communication systems like 
roads and telephones.  
 

 
NGO Networking meeting, Kigali, 24-26 October 2006. 
 
The NGO workshop made specific recommendations for capacity building: 

1. ARCOS is required to develop a regional network strategy for the NGOs 
2. There is a need for capacity building for NGOs in various areas such as fund raising, 

NGOs development, poverty-environment assessments, advocacy etc. (Government, 
ARCOS, other networks. 

3. NGOs should ensure the integration of capacity building for community based 
organizations in their activities 

4. All NGOs are encouraged to enhance support to government initiatives in poverty 
reduction 

 
During the years to follow, ARCOS will work with partner NGOs to address the issues identified 
during the workshop. 
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ARCOS has been producing a bi-annual Newsletter,” Backbone/Le Pilier. Over the years, the 
Newsletter has been used as a mode of communication and conservation information flow in 
the region between ARCOS and its various partners. Two issues (issue 12 and issue 13) have 
been produced during the year.  
 
Unlike other issues, the last issue (13) was a special issue on the NGOs workshop and 
activities in the region. In addition, the 13th issue was a combined issue of both English 
(Backbone) and French (Le Pilier) instead of having them separately.  
 
ARCOS in the past has suffered a number 
of problems with the website due to poor IT 
expertise with the hosts, limited space on 
the server, and also IPs with unknown 
number of other users at the same time. 

With support of Wenceslas Gatarabirwa 
who took over the Webmaster role for the 
Internet Services, remotely supporting the 
ARCOS Regional Coordination Office staff 
in Kampala in addition to looking after the 
website itself, ARCOS is in the process to 
revise its website 
(http://www.arcosnetwork.org). 

 

 
�
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The year 2006 saw the ending of the first phase of the MacArthur Project on “Support for 
Albertine Rift Strategic Planning Process”. This process facilitated regional strategic planning 
activities, leading into production of the Framework for Conservation in the Albertine Rift 
Region.  Following the broad based first phase, the second phase still funded by MacArthur 
Foundation, “Support Sub-Regional Planning Process and Strengthening Information/Data 
Management, and Local NGOs/CBOs Networking Capacity for Enhanced Conservation Action 
in the Albertine Rift Project” will be more focused with localized activities at national and lower 
levels in the different countries of the region.  
 

As a follow up to the above, ARCOS in collaboration 
with WCS, IGCP and ORTPN facilitated the second 
sub-regional landscape strategic planning meeting 
that was held in Kigali for the Congo-Nile Divide 
Planning Unit 4 (The Congo-Nile divide). This was 
building on the first meeting that was held in 
Bujumbura mid-2005. This meeting came up with a 
timetable on follow up activities towards the 
finalization of the sub-regional strategic plan for the 
planning unit 4. The draft plan has been produced 
and will be soon finalized and translated into the two 
main languages English and French. 
 
During the year, ARCOS has continued to work with 
its different partners in the region in different fora 
and activities. At national level, ARCOS with some of 
its local partners were involved in Poverty Reduction 
Action Plan (PEAP) review meetings in Uganda as 
well as in drawing roadmap for the Environment and 
Natural Resources Sector Wide Approach. 
 
ARCOS continued to work with IGCP and to Trans-

frontier Natural Resources Planning process for the Central Abertine Rift (CAR). The process 
has led to the Ministerial Agreement on the establishment of a Transboundary Conservation 
Area for Virunga. This process is part and parcel of the Regional Strategic Planning process for 
the Greater Virunga Landscape (Planning Unit 2). ARCOS has also continued to participate in 
meetings and workshops organized by partners in the Albertine Rift region e.g. the IISD and 
others. 
 
ARCOS has continued to host the INS Sustainability Watch project located at its regional office 
premises. With coordination from the International Network Secretariat, national sustainability 
Watch reports have been produced.  From the National reports, the premier International 
Sustainability Watch report has been produced.  This report was launched in Singapore during 
the World Bank/IMF Autumn 2006 Meeting on 20th June, which attracted senior World Bank 
and IMF officials.  This International report has further been used for intensive advocacy 
activities in the world to push for countries to adopt strategies to attain MDGs by 2015.  Locally, 
a press conference was organized at the regional office, and later on followed by radio and 
television interviews and broadcast to mark and publicize the event. As part of the Sustainability 
Watch project, the Regional Coordinator attended the UNFCC COP12 in Nairobi.  
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The beginning of 2006 was the completion of a process on the development of ARCOS’ 
Strategy and Business Plan 2006-2010. The process involved the Secretariat, partner 
institutions and external consultants. In the development of this strategic plan, meetings were 
conducted in the region where issues arising in the Albertine Rift region were discussed (trends, 
underlying factors, effect, and options to address these), and ARCOS’ work to date was 
reviewed including a SWOT analysis of ARCOS as an institution.  
 
Other discussions included an analysis of the conservation niche for ARCOS in the Albertine 
Rift (trends, stakeholder analysis); potential strategies and actions as well as elements for 
monitoring and evaluation for the 2006-2010 Strategic Plan.  An external evaluation of ARCOS 
was also conducted in July 2005, producing recommendations for actions, an overview analysis 
of ARCOS’ niche and a review of partner perceptions. 
 
This Strategy builds on the ‘Framework for Conservation in the Albertine Rift: 2004 – 2030’ 
facilitated by ARCOS with other conservation organizations in the Albertine Rift. Finally, the 
Strategy aims to contribute to government efforts in the Albertine Rift and internationally to 
promote community livelihoods and poverty alleviation, particularly the Poverty Reduction 
Strategy Papers (PRSPs), the New Partnership for Africa’s Development (NEPAD) and the 
Millennium Development Goals (MDGs).  
�
�

�*��
�,�
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The Regional NGO Networking Workshop (Kigali 24-26 October 2006) provided an opportunity 
for the participating NGOs to review NGOs operational status and role in conservation and 
development and came up with a program of action for their improved engagement. Key issues 
that needed intervention were identified including environmental management and degradation 
issues, fundraising and resource mobilization, institutional development, linking poverty to 
environment, policy and advocacy, conflict resolution and management, information generation, 
sharing and networking, and lastly, awareness raising.  
 
They agreed to have their vision as "Effective NGO Networking for sustainable environmental 
and natural resource management and improved community livelihoods in the Albertine Rift 
region" 
 
Since the workshop was for only 3 days, and the participant NGOs were ready to have activities 
move on as planned, a working group was nominated with representatives from each of the 
participating countries. This working group is to liaise with ARCOS regional office to ensure 
suggested follow up activities are undertaken as agreed. One of the major follow up activities is 
to have the workshop report well written and bound, to be launched during the World 
environment Day in 2007. It was also considered important to have activities of NGOs in the 
region continuously feed into the Backbone/Le Pilier Biannual Newsletter, and the forthcoming 
issue to particularly capture the NGOs Network workshop. 
 
�
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Albertine Rift Montane Forest Ecosystems 
The Albertine Rift Montane Forests are globally 
important for biodiversity conservation; they play an 
important role in local and regional climate regulation 
and anti-erosion control as well as providing various 
resources to local communities. However, Albertine 
Rift montane forests are faced with several threats as 
a result of high population pressure and vulnerable 
and susceptible to exploitation, accelerated soil 
erosion, landslides and rapid loss of habitat and 
genetic diversity. From its creation in 1995, ARCOS 
has concentrated its efforts in Albertine Rift Montane 
Forests with link to other mountain forests 
ecosystems in Africa. 

 
Albertine Rift Freshwater Ecosystems 
The Albertine Rift harbors a complex of freshwater 
ecosystems grouped in four different freshwater 
ecoregions: Lake Albert, Western part of Lake Victoria 
system, Eastern Congo Highlands and Lake 
Tanganyika system. The Albertine Rift Lakes are 
home to an extraordinary number of endemic species are important for people’s livelihoods. 
However, threats such as eutrophication, degradation of catchment area and salinization, and 
pollution, all leading to declining fish populations, habitat destruction, and loss of biodiversity. 
ARCOS is compiling information for awareness raising to guide decision making and promote 
Integrated River Basin Management involving governments, civil society and different.  

Environmental Threats (Climate Change) 
Climate change is one of the factors affecting the afromontane regions and the Albertine Rift in 
particular. Climate change can affect social, cultural, economic life as well as water resources, 
agriculture, forestry, fisheries, human settlements, ecological systems and even human health. 
Changes in the snowfall pattern have been observed in mountain and highland systems, 
notably the Rwenzori of DRC. ARCOS plans to work with various institutions to establish and 
facilitate a regional mechanism for assessing the impacts of climate change in the Albertine Rift, 
strengthening local NGOs/CBOs and government institutions and promoting awareness and 
policy change in order to promote adaptability to climate change impact in the region. 

Poverty and Environment 
The Albertine Rift region has limited mechanisms to facilitate effective participation of local 
community and civil society organisations in natural resource governance and decision making. 
As a result, the needs of the poor and their livelihoods are not well integrated in local and 
national development plans. ARCOS aims to support local community and civil society 
organisations to participate in district and national planning processes. This will build on a better 
understanding of poverty-environment linkages, awareness-rising, information and experience 
exchange, advocating for pro-poor policies to access to natural resource whilst promoting its 
sustainability and development alternatives for poor communities.  
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During the year 2006, ARCOS received project grants from different donors totaling US$ 
232,389.28. The funds which were for implementation of different projects were received from 
the following donors: 
 
Income (US$) 
MacArthur Foundation Phase 1          20,929.00 
MacArthur Foundation Phase 2         45,600.00 
Danida 92-Sustainability Watch       142,901.65 
Netherlands Committee for IUCN-NL         22,958.62 
Total Income          232,389.28 
 
Expenditure (US$) 
Biological Assessment and Monitoring         46,586.44 
Capacity Building and Networking         31,901.42 
Public Awareness and Newsletter         20,518.08 
Conservation Policy and Planning         22,558.10 
Administration and Management         30,106.68 
Fundraising              1,187.44 
Staff costs            24,321.00 
External Project Services (hosted)         55,283.11 
Others (refund)             8,187.00 
Total expenditure         242,328.18 
 
Balance for the Year            -9,938.90 
Balance brought forward           73,538.28 
 
Balance carried forward          63.598.98 
�
Figure 1:  Annual Expenditure distribution 
 

 
 
Annual Audit Report 
Through a competitive process, RUMA Certified Public Accountants of P.O. Box 2935, Kampala, 
Uganda were selected to carry out a financial audit for the period January – December 2006.  In their 
conclusion, they had this to say “in our opinion, the financial record keeping system in place was 
adequate and the financial reports are prepared by the management, and the financial statement 
presented and the report thereon, can be relied upon for further financing”. A copy of the Annual Audit 
report for the year ending December 31, can be made available upon request. 
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Burundi:  - Geoffroy Citegetse (Association Burundaise pour la protection des Oiseaux (ABO) 
D.R. Congo:  - Alphonse Muhindo (Reseau CREF -North-Kivu)  

- Dr Jean-Berchmas Muhigwa (BEST - South Kivu) 
Rwanda:  - Tbd (Association pour la Conservation de la Nature au Rwanda (ACNR)  
Tanzania: - Mrs Bettie Luwuge (Tanzania Forest Conservation Group (TFCG) 
Uganda:  - Alex Ariho (Africa-2000) 
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Regional Secretariat: 1329 Nsambya Road, Kabalagala, P. O. Box 9146, 
Kampala,  Uganda. Tel: +256-41-530700. Email: arcos.rco@arcosnetwork.org 

 
UK Registered Office: c/o BirdLife International, Wellbrook Court, Girton Road, Cambridge CB3 0NA, UK 

Tel: + 44 1223 277318 Fax: + 44 1223 27720, Email: arcos-eco@arcosnetwork.org 
 


