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1.0INTRODUCTION

The NGO Networking Workshop for Conservation and Development in the Albeifinga® held at Novotel
Umubano Hotel in Kigali from 24th to 26th October 2006. The workshop was organised bpe¢nEnal Rift
Conservation Society (ARCOS) with funding from the IUCN National Cotemitor The Netherlands
(IUCN-NL) and with local organisational support by the Association pour lagbegison de la Nature au
Rwanda (ACNR). The meeting was opened by Honourable Christophe BazivangieMir Lands,
Environment, Forests, Water and Mines, Republic of Rwanda.

The purpose of the workshop was to provide a framework for enhanced NGOs pec®imthe Albertine
Rift, based on the current conservation and development context, challedggzportunities in the region.
The workshop had three main objectives:

To review conservation and development challenges in the countries ajithre (aay 1)

To assess the role of civil society and its involvement in developmentadday 2)

To develop a plan of action for enhanced NGOs engagement (day 3)

The opening statement was delivered by Hon. Clplit@azivamo, Minister for Lands,
Environment, Forests, Water and Mines, RepubliRwénda (Second right). Also on
photo Dr Charles Ntaganda (Chairman ACNR, far rjgiMr Fidéle Ruzigandekwe
(facilitator, far left) and Dr Sam Kanyamibwa (resoe person, second left).

A total of 24 participants (Annex 2) from the five counttiesthe region attended the workshop (Burundi,
Democratic Republic of Congo, Rwanda, Uganda and Tanzania), drawn from NGQ@sdnivotonservation
and development activities in the Albertine Rift region. The mgatias also attended by participants from
the Ministry of Lands, Environment, Forests, Water and Mines (MINITER&gaNnda Environment
Management Authority (REMA), Rwandan Office for Tourism and NationsPR@RTPN) and the
International Gorilla Conservation Programme (IGCP).

On behalf of the Assaociation pour la Conservation de la Nature au Rwa@birj, Dr Charles Ntaganda
welcomed all the participants to the workshop and assured them of thepfutisand necessary assistance
during their presence

! Apologies received at the last minute from thedlif¢é and Environmental Conservation Society of Béam
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Dr Sam Kanyamibwa, ARCOS Secretary to the Board and resource pereaawadis opening remarks,
and introduced the workshop. He pointed out that the Albertine Rift region is na& botyspot for
biodiversity, but also a crossroad for conservation and development otigausisARCOS, created in 1995
with a mission to enhance biodiversity conservation and sustainable use@ingining natural resources of
the Albertine Rift region, has been advocating for a regional frameWwB&OS activities are achieved the
promotion of collaborative conservation action; awareness-raising angdy&ityi conservation and
information exchange in the region. He observed the increasing number and grmig¢mational NGOs,
yet the local NGOs are becoming weak, and their role in conservatiomasldmgment is still weak. He
emphasised the need to enhance partnership and trust between thend@®ganments in the region as the
increasing poverty, environmental destruction to the benefit of extemetsjrclimate change and various
natural disasters require collaborative effort. He further saidhithavorkshop offers a great opportunity for
participating NGOs to come up with a plan of action and concrete actions.

In his official opening statement for the workshop, Honourable MinistertGphs Bazivamo welcomed all
the participants to the workshop, and assured them of the government’s supportestibprduring their

stay in Kigali. He recognised the importance of the workshop in the regiah vghiich in biodiversity, but
threatened by deforestation and soil erosion. He further said that thenemsit and conservation challenges
in the rest of the region are almost similar to those in Rwanda whesergation is faced with conflict of
between economic and ecological conservation interests. He advised thatrggnts should establish
conservation frameworks, as unplanned development causes environment degratiatfurther emphasised
the need for coordination between government and NGOs in their conzemadi development activities.

He cautioned NGOs to always be focused in their work, and to coordinadgisaitly with relevant partners

to enjoy benefits of synergies and avoid duplication of energy.

2.0. CONSERVATION, DEVELOPMENT AND POVERTY NEXUS INTH E
ALBERTINE RIFT REGION

The main theme for the first day was conservation and development challarige Albertine Rift region.
Three presentations were given - on Conservation and Developmenteagithre - on Environmental Status
in the region and lastly, - Poverty and Environment nexus in the region. Espetive working groups
allowed participants to analyse further these issues and deserib@rtbnt status, current and potential
pressures, actions and responses to the problem identified and thene&fteecommendations to improve
the situation.

2.1 Conservation & Development Challenges in the Bértine Rift Region:
By: Dr. Sam Kanyamibwa

One of the linkages between environment and development in the regiofieateddyy a wide diversity of
values and benefits from biodiversity. These are material (disest and ecosystem services) and non-
material values (cultural, educational, recreational, historical @adtsic benefits); environmental services at
local, regional and global scale (forests and catchment protection, vegetliatidvater regulation, carbon
sequestration, fish nurseries, etc.). The challenge however is to takmaof this such as through the
payment for environmental services.

Although it is true that environment has potential to alleviate poverty and tetaenal economies, this can
be achieved if there are strong environmental management framewbdth anternational, regional national
and local levels. At the national level, there are still challedgéow capacities for mainstreaming
environmental concerns in development plans, poor understanding and veséstisimiemplementation of
existing legislations, incoherent national laws and policies, and lacansparency and effective participation
of stakeholders. At regional level, the management of shared resouedssften to be done at ecosystem
level than at national level. It is therefore important to engage Hnegjibnal and regional government
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frameworks such as the sub regional economic blocks (East African Coiywd@t Southern African
Development Community-SADC, the Inter-governmental Authority on developr@&i) and the New
Partnership for Africa’s Development (NEPAD).

One of the challenges is the need to promote community based natural iesmamegement and the roles of

NGOs in development agenda, mobilise other actors to ensure participatosyrezaning of the environment

in development. One specific example where stakeholders particiga@rpected is the European Union and

ACP countries development framework (Cotonou Agreement. However, thegaditiciof stakeholders in

defining funding priorities is not done properly in many countries. For the cymagtamming for the period

2007-2013, there is limited knowledge among the NGOs about such process. As aenadojpnaent

activities have often limited environmental considerations. Anotfwevigg issue is climate change for which

our knowledge is still limited, and its impact on mountain ecosystems is tgaktliche highly significant as

mountain species have very restricted altitudinal range. Finally, ithaneeed for valuations of biodiversity to

enable policy makers make informed decisions. Otherwise, the unshitaeaelopment and consumption

pattern and the market models focusing on short-term benefits wilhaerith deplete rural livelihoods.

The following recommendations were proposed:

* Improve poverty-environment integration: environment plays importantrroieal livelihoods and
national economies

e Given the issue of shortage of data, we work in generalities. Thereeexddo document existing case
studies and lessons, examples of best and worst practices, etc.

» Strengthen legislation, particularly on land tenure, use rights andImaswmarce governance (pro-poor).

e Strengthen capacity and collaboration at all levels to meet thlerayes: Government institutions, NGOs
role needs to be self refined and supported.

2.1.2 Environmental status in the Albertine Rift
By: Fidele Ruzigandekwe, Facilitator

The Albertine Rift region has a total area of 313,000krhwhich 37,000kh(11.8%) is protected as parks;
wildlife /game reserves; forest reservidabitat degradation is on the increase, with an estimated 2.2% of
forested area having been lost over the last 15 yBaesregion is rich in biodiversity, with diverse habitats
(e.g. montane forests, lowland forests, savannah, bamboo, hot springs etd,dipesdy (e.g. 50% birds
species recorded in continental Africa 40% mammals, etc), and langgens of endemic species including
birds, mammals and butterflies.

Conservation activities are challenged by high population growth ragspbverty levels and unsustainable
natural resources dependence, resulting into conflicts for theseidéipgeresources like land and water.
Other challenges include civil wars and insecurity in some ageasof legal protection for some of the key
ecosystems, impacts of global climate change on both people and naturalaesouong others.

However, there have been efforts to promote regional collaboration, inctheifigst Regional Conservation
prioritySetting Workshop organized by ARCOS in 1999 and the participatgionia conservation planning
processes facilitated by ARCOS and other organizations between 2001 and@9d8ch came up with a
framework for conservation in the region (2004-2030) and six focal Planning Units.

At national level, there are different initiatives such as thiematplanning processes like the Poverty
Reduction Strategy Papers (PRSPs), National Environment Action PIBA®{Nr Poverty Eradication
Action Plans, national legal and policy frameworks with different envieotiat laws and policies in place in
different countries. Implementation frameworks exist both at national aimhagtevels including institutions
established by governments (e.g. Rwanda Environment Management AuthdvigHRERwanda, National
Environment Management Authority —-NEMA in Uganda, etc), International Ogj#ms, NGOs and CBOs
operating in the region. There is governments’ predisposition and potentahd for environmental
activities.
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Regional integration frameworks like the East African CommuniQEand the Great Lakes Economic
Community (CEPGL, not active today) with provision for environmental coaservand sustainable
development offer also opportunities for collaboration. Further opportsimtéide the international
instruments like NEPAD, the Multilateral Environmental AgreemékitsSAs), Millenium Development Goals
(MDGSs).

Generally, the region has little biodiversity data and much is yet tesbewvdired, nevertheless, there is high
species richness and endemism. Thus, the need for NGOs' role in datarpllesearch on natural
resources, and impact monitoring is important.

2.1.3 Poverty, Environment and Development nexus ithe region:
By Telesphore Ngoga, ORTPN

The Albertine Rift has one of the highest population densities in Africa (6003A@0itants/km2 in the
central part), mainly poor and depending on subsistence farming for livelihood. Thiy pelates to
problems like inability to access the basic needs in life such as hedlitrefa food, school needs etc. In the
Albertine Rift, there are increasing conflicts for resourdesfirewood, land, and water as population
increases, thus the pressure leads to degradation of land and other regbigitase decreasing in quality
and quantity.

Land and water are particularly decreasing due to over exploitationrfoulage, pastoralism, mining etc.
Although the region receives high rainfall, its distribution patternd@ceming more irregular causing high
erosion of deforested and over-cultivated lands, greatly contributingu@hdisasters e.g. from floods,
landslides and insufficiency in food and hydro-electricity generation. iCenfietween conservation and
communities for scarce resources like fire wood are also on thesacrea

Based on a case study of the Batwa and Banyarwanda in central AlbefttioelRng at the socio economic
status of people, wealth and income generation, and local people and consaheatiesylts indicate that
people obtain different resources from a protected area for both economic aslidoeeds, some of which
are illegal to collect.Results also show little knowledge on fetasnefits to communities especially by the
Batwa, and the changes (decrease) on access to fuel wood where agri@sdidues are substituted for
firewood as forests sources go decreasing.

The existing opportunities to improve conservation and development in the nmegjizatei national policy
frameworks such us the Poverty Reduction Strategy Papers (PR&R®sstito mainstream environment
aspects in community development programmes and active women involvement tg peoiection and
environment protection. NGOs should therefore play a role in advocacy for praduttion and environment
protection integration, advice to policy makers on poverty and environment, simppl@mentation of

policies & programmes in place, and support sensitization & capacityrmildi

Recommendations
Improving coordination between conservation and development organisations
Continue to support income generation activities and micro-credit, witkenlinkages
ICDP need to take place with law enforcement
Evaluate and expand the multiple use biodiversity resources
Increase conservation development awareness activities and pragamm
Support the role of women in poverty reduction & environment protection
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2.1.4 Plenary Discussions and Working Groups

A number of issues were highlighted during the discussions and the working grobpstoentes above.
Some of the key recommendations that emerged include the following:

1: There is need to take care when deciding on alternatives and thdepstay have on the
environment. For example, the suggestion to use sand and cement bricks to redtsefdsfick
making in wetlands and wood fuel to burn the bricks has got other effectetikients in sand pits.
Substituting crop residues for firewood in homes affects the soiltientilthe long run.

2: It was suggested to advocate for by-laws against illegal tréegsethd promote tree planting e.g.
having national tree planting days; developing capacity for confictagement in the region; respond
to early warnings given on escalating conflicts, improved collaboratiorebatgovernments and
NGOs. The NGOs should also be able to write proposals fitting in governnvetbglment plans so

as to access the available funds with governments.

3: NGOs should also build communities’ capacity in proposal writing and proggtagement.

4: NGOs should mind their integrity and transparency in their work, impletheir programmes
efficiently and effectively compared to some other NGOs operating a&fctse” NGOs.

3.0 NGOs'’ Role in Conservation and Development irhe Albertine Rift

The activities of the second day aimed at establishing the status of &l@aiQheir roles in conservation and
development in the region, their operational environment, and the challeogeés fa

3.1 Regional NGO Network Status:
By Cecily Kabagumya, (ARCOS)

The presentation on NGOs network status in the region was based on a sivglesnducted by ARCOS
on a selected number of NGOs prior to the workshop. The information collegped belassess key
initiatives undertaken by the NGOs, the existing networking initiatimdscanstraints faced, emerging
opportunities and key recommendations for better NGO work.

Ongoing Initiatives

Many NGOs in the region work on integrated conservation and developmerttesctiwolving communities
as a strategy for improved livelihoods and sustainable natural resowagement. Different NGOs are
involved in community institutional development through training, awaream@$advocacy, conservation
information generation and dissemination, Natural resource based Inemaméng Activities (IGAs) for
economic empowerment, and community involvement in conservation activi@&3s lctivities target both
men women and the youth.

Existing networks

Examples of local networks include Réseau CREF (North Kivu) and B&&TtH Kivu). Different NGOs
indicate that they participate in a a number of networking initiatives iAltheztine region. These include
networks based on specific themes such as land and environment, Foraag\ookips, Central African
Networks for Forest Conservation, and Nile Basin Society Forum among.&hese help the NGOs with
training and capacity building, advocacy activities and informationraiari
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Constraints

The constraints to the NGOs operations are both internal and exteregictedifrom their SWOT analysis.
The main constraint expressed by NGOs is the lack of capacity and th@mneeardinated efforts, and the
lack of information due to limited research and information sharing meschanand inability to

employ/retain the required technical staff due to unsustainable fundictgamisms (donor dependence).NGOs
are also affected by the high population growth rates, majority of who leaweal areas, poverty stricken and
depending on agriculture and natural resources for survival, hence vulnerafigrts of climate change.
Some countries have high illiteracy levels, and others affected by poorurooation systems like roads and
telephones. While other NGOs are supported by the good political environmerit cothmdries, are either
affected by the prevailing political conflict, or suffer the post waovery activities demanding a compromise
on natural resources for economic reconstruction and recovery.

Opportunities

Key opportunities include an increasing enabling policy environment and suppavilfeocety
organizations in different countries, devolution of environment managemeexkigtiag networks and donor
priority for conservation activities are some of the opportunities. arities have already benefited from
the forest based enterprises and they now appreciate their comseevgti(Tanzania), and the growing
communication industry (mobile telephones and internet) offer a good support.

Recommendation

There is urgent need for an effective regional network to cooedawivities of different NGOs, channel
information to different NGOs and collective approaches at a redisral

Cecily Kabagumya, ARCOS Conservation and Netwonkalger gives an overview of
NGO Network status in the Albertine Rift
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3.2 NGOs Institutional Development
By Jean Muhigwa, (on behalf of BEST, WECSZ, ARDI)

Status
Many NGOs are characterised by inability to hire, and or maintain quebéfaff because of unsustainable
funding, inability to progressively train staff to meet the dynamic reqénts of modern NGOs,
difficulties to set up environmental education/resource centers, digiieativities and competition
between NGOs in implementation, and limited collaboration with Uniiessaind Research centers.

Ongoing initiatives
- Inthe DR Congo, GTZ gave support to various local organizations around Kahgai{#P
(agricultural techniques)

BEST managed to secure a training opportunity on satellites images arhemgvrital databases
(AAR butterflies) from Belgium

BEST coordinated 7 NGOs network on reforestation around Bukavu

EU support to BEST in Itombwe for increasing conservation awareness, bljsbitg a library at
BEST

Operations of the Chongololo Programme — a world-recognised environmental@dpoagramme
by WECSZ since 1972

Leading support to World Environment Day (Zambia).

Strengths
- Well based at grassroots level

Existence of some NGOs networks at different levels

A variety of partners in conservation

Communication facilities e.g. internet and mobile phones

Governments’ support for NGOs work

Constraints

There are few forums in the Albertine Rift region for common informatimhexperience sharing
for NGOs

Weak training and strategic institutional capacity building of locaDNG

Environmental policy and advocacy activities are still weak and hengégdipolicy influence at
both national and international levels

Recommendations

Local communities capacity building, empowerment and involvement in consereaiil
development

Decentralized conservation and development approaches involving commumgiesdaraged

Capacity building of different partners in conservation across thedysaatlindividual,
institutional and systemic levels

Effective network at regional level for planning, implementation, tooinig & information
sharing

Integrate conservation concerns into education curricula at diffenszis|
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3.3 Fundraising
By Alphonse Muhindo, (on behalf of NC-IUCN, CREF)

Fundraising is considered as one of the most required elements by NGOs hytimited in almost all

NGOs. The local fundraising strategies by NGOs include membershjsétefnancing, selling of
agricultural products or running small businesses like transport, etdhe@thier hand, NGOs obtain funds
from bilateral and multilateral grants, but these come with prequdidit requirements like proved expertise,
financial credibility and management, among others.

Lessons learnt

NGOs in the Albertine Rift
have diverse experiences in
fundraising since most of
them have been operating for
some years. However, given
the competition for the limited
resources and the dynamism
in processes of obtaining
funds from different sources,
there is need for more
capacity building to meet the
ever changing demands.
Capacity building should be
comprehensive for example,
writing good proposals to
obtain funds should be
supplemented by trainings in
financial and overall
management and planning,
book keeping and monitoring
to enable NGOs satisfy the

donor demands fully.
Alphone Muhindo during the plenary discussions

Constraints

The NGOs face constraints like irregularity in paying memberskip f#GOs are seen as sources of income
e.g. by the founders and politicians, lack of management tools in some NG&sprogsiation and
mismanagement, poor budgeting, civil war and conflicts. Externally, weak iscaigresmall and short term
grants, incompatibility between partners polices and local priorities.

Opportunities

The NGOs can take advantage of the existing opportunities like theiodiversity and natural resources in
the region which can be utilized for sustainable development. Thesdiaraincreasing government will to
work with NGOs, and development agencies willing to fund and work with NGOs.

Recommendation

There is need to enhance the NGOs capacity in resource mobilizatiomagecmecome generating to
promote financial autonomy, networking between different NGOs for codiinguand promotion of integrity
and transparency for better collaboration.
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3.4 Working under conflict
By: Geofroy Citegetse (on behalf of ABO, PIL)

As the Albertine Rift is rich in natural resources and highly populated,gadidonflicts mostly originate from
conflicts related to land and other natural resources. Some conflietharigeen different ethnic groups with
different socio-economic traditions e.g. the cattle keepers, (Burundnd@wamnd DRC ), the socio-ecological
conflicts between e.g. large agriculture, mining or industrial pejgdganda, DRC ), displacement by
conflict e.g. (Burundi, DRC, Uganda) and migration conflicts (Rwanda, Burundi, DRnzania). These are
mainly escalated by competition for or loss of land and living space due tiegadldation, lack of water, and
development activities. Some start as small conflicts and have ctéohinéo armed conflicts.

Initiatives
- At regional level, the United Nations High Commission for Refuge®8HCR) plays an important

role in addressing issues related to environment and refugees.

At national level, there are initiatives like environment seaion by NGOs in all countries, making

contributions to support refugees (DRC),

Government allowing income generating activities to refugees @xfC)D

some International organizations continued to support conservation duritigtsefWF in

Burundi-DRC, WCS-Rwanda), and reforestation of degraded areas (DRC, Burund

Creation and development of Site Support Groups (Burundi, Rwanda, Uganda, Tjanzania

Supporting local communities with IGAs

NGOs role in seeking, mapping, controlling and management of conflicisnatunity level, is

important (DRC), and should advise/ advocate with Government on escatatfiigte

Sensitization of population on development and conservation; and sharingofatém with all

stakeholders is crucial

Constraints
- During conflicts, the consequences of environment degradation are not takemitys pr

Lack of long term vision and anticipation of actions and their consequencespe aed

environment

High poverty levels of the population forcing people to exert pressure on Natkoarces

No financial support from Governments to NGOs yet. In some countries, H@@arbidden

from making money (Burundi)

Dependency on funds from outside is unsustainable

Opportunities
The willingness of government to work with NGOs, so they can link Governmeotrimanities
The richness of the AR in biodiversity
Peace and security are priorities of Governments and internatmmahunity in the region,
making it conducive for NGOs work

Recommendations
- Increase sensitization and awareness activities on the environmen¢l&uiaent
Strengthen NGOs to play their role of balancing the government esstivit
Develop the NGO network in the region to foster information exchange andengeesharing
NGOs handling conflicts should maintain a neutral status
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3.5 Awareness
By: Joel Musaasizi, (on behalf of WCU, ACNR, AVIDEL)

Current status in the region

There is increasing biodiversity loss and environmental degradatibe medion as a result of human
activities, evidenced in forests conversions, wetlands and waladteljeadation, unsustainable agricultural
practices, human wildlife conflict and unsustainable fuel wood extraction.riyimgecauses to this include
high migration rates, poor agricultural yields, lack of off farm livatith opportunities, struggles for land both
within and across boarders. These are further aggravated byssgiediations e.g. gender and ethnic
discriminations, and lack of awareness on biodiversity values atediffeavels.

Existing initiatives

Since the mid 1990’s, conservation and development involved communication amthess activities. Major
players involved include CARE International, Wildlife Clubs of Ugandstjtute for Tropical Forest
Conservation (ITFC) in Mgahinga and Bwindi, USAID, IUCN, WWF, NatureUgandang others. These
have implemented awareness projects in the region, using a number of appikaghiaged education
materials, school based demonstration sites, competitions, video docursestdmo®| camps in national
parks, and capacity building for educators.

Experiences and lessons learnt

- Capacity building programmes in schools are important, but should involve godizatimn and
empowerment for teachers and students. For example, groups in schoolsataelgffe influence
students’ attitudes on conservation
Printed education materials are very useful in awareness risingaols and other communities, but they
should be clear and easy to understand. The conservation messages should be wettKagearget
groups and also to suggest alternative practices.
People involved in environmental education should be sensitive to sociabtullues.
Weak membership and poor participation in some of the established groups

Constraints

- NGO s are constrained by inadequate capacity to mobilise funds and tkd Inmmber of conservation
educators compared to the geographical area. People participatingstatiisieed groups are also small
and sometimes not active.
Inadequate human resources (conservation educators) compared to the gedgnagahic
The programs are overstretched in terms of geographical area.
Membership participation is many times limited.

Opportunities
- The awareness needs and conservation objectives are still relevant.
The working environment is conducive e.g. political and community support
There are numerous opportunities for collaboration & partnerships with ex¥8Qxs, institutions
interested in awareness, and donors wiling to support the activities.
Various institutions and networks involved and interested in awarenessiucocation and education.

Recommendations

- Communication and awareness should become a clear priority for all\treeand development work
in the region, and should participate proactively.
It is important for us as actors in the region to harmonize messages oty pdoxedihoods, governance
and biodiversity conservation and should work through networks.
Local drama groups strategy should be used in community awarenesgeactivit
Train TOTs amongst communities to compliment NGOs efforts. NGOs couldoagentrate on
monitoring.
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3.6 Policy and Advocacy:
By: Ambrose Mugishaf behalf oNU, ARCOS & TFCG)

Policy and advocacy are essential in achieving conservation goals andrlorgustainability. It is essential
to link conservation programmatic work with national and international palrk because, conservation is
more of dealing with people than a strict science. Advocacy approaches by hNsB@s issues analysis and
assessment, facilitating and influencing processes by creating prgssups and reaching agreements with
governments, and information dissemination.

Status

At the moment, the capacity of NGOs to effectively engage in policy and ayviscstill weak, and most of
them do not give it a high priority. This has caused a lot of inconsistén@édsocacy activities. Some NGOs
in the region are involved in policy and advocacy activities, through site sigmpieities e.g. ACNR in
Nyabarongo wetland, awareness activities in schools (WCU), institubanding at community level and
engaging communities in generation and dissemination of advocacy informadiomegerials (AVIDEL) and
directly lobbying with communities TFCG & ACNR). ACNR efforts culmigginto including Rugezi swamp
being included on the list of Ramsar sites because of the endemic biekspdhe swamp.

Lessons learnt

Policy and advocacy is a dynamic process requiring a lot of commitment, beioigumistic, imaginative and
resourceful. It calls for collaboration between NGOs, Governments, tlaesector and development
partners, each with interests and priorities but to strike a win-waiatit. It's a process more than just policy
changing, to involve ensuring their implementation. It has also been learnilrahenental mainstreaming is
not easy and should therefore be carefully handled.

Constraints

Policy being still a new thing to most of environmental NGOs, without tamgili puts their interest in policy
and advocacy is still low, and their capacity in lobbying a limiting factoaddition to this, policy and
advocacy activities would interfere with the NGOs work plans i&gjitires harmonizing with other
Government led processes. Communication on environmental issues usualt sexisr level yet, it would
be imperative to communicate directly with higher political leeefs president’s office and other
development agencies for overarching policies like PRSP, PEAP etc.

Recommendations

- There is need to establish a policy and advocacy strategy at regi@tablobby for emergency issues in
any country in the region, and guide policy making by lobbying and providing relevamhation to
policy makers in a timely manner.
A strong and effective NGOs network be established in the region tdicater NGOs activities, ensure
focused planning and implementation, integrity and avoid unnecessary inte ¢dEnpetition and
duplication of efforts.
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3.7 Impact on community development
By: Alex Ariho, (on behalf of Africa 2000, ARECO & REDESO)

Making impact on community development involves promoting the sustainabiedie approaches and
to empower communities to become resilient to external shocks and sta@rssin long term NR
productivity and reduce their compromise of future generation’s livelihihodsgh sustainable natural
resources management.

Ongoing initiatives

The NGOs impacting on community livelihoods through institutional buildidgo@acy, information
dissemination, conflict resolution and management, research and developmemglantenting forest
based IGAs and holding those in power accountable to the communities. Foresojease lijke apiary,
silk production and commercial tree growing have been implemented and cdiemlimied to markets.

Lessons learnt and challenges:
- There’s need to explicitly relate programme outputs to improve lveditoutputs (not just to

natural resources)
Although financial sustainability dependents on international markegleskalomestic markets
e.g. ecotourism markets are also important
Policies, legislation and institutions play key role in community development
Not all partners & stakeholders have commitment for poverty reduction, soneeadtim
different expectations (e.g. leaders expect money from NGOSs)
Not all partners have commitment for poverty reduction
Community development requires time to allow change of attitudes and skiéidctive &
sustainable change.

Opportunities

Existing opportunities in the region include regional integration, raitimd international NRM policies,
existing donor interest and support, trade liberalization, existence¢iafaleand international service
providers, political support and stability in the region and the rich na&saurce base in the region.

Recommendations
There is need to document best practices and out-scaling to other areas
Common language necessary for levelled policy dialog
Information and experience sharing is important
Harmonise NGOs approaches to meet donor expectations e.g. basket funding
Need to embrace all categories of people, support alternativéadigels and link to markets.
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3.8 Making impact in conservation gain
by Betty Luwuge, (on behalf of TFCG, VONA, & NU)

A number of NGOs in the Albertine Rift use participatory forest mamagt (PFM), supporting site based
activities. This is done through capacity building of village environroemmittees, linking forest adjacent
communities in PFM with government and other partners, providing teclsnijgabrt to prepare management
plans and by-laws.

Initiatives

Experiences from TFCG, VONA and NU show that projects have benefitedimaunities through

providing of environmentally based Income Generation Activities (IGRs)the butterfly farming project,
tree nurseries, domestication of valuable tree species, community esrotand benefit sharing (Uganda and
DRC), providing infrastructures like schools and health centres among.dthesg projects have created
impacts on communities including poverty reduction and improved livelihoodsahedstoration e.g.
wetlands in Uganda, gender mainstreaming in conservation, conservationapréy the communities and
making partnerships with organisations like IUCN and WWF.

Lessons learnt
- Effective conservation requires focused leadership
Quality partnerships are very important for NGOs activities
Piece meal action cannot achieve effective conservation whichies@uinsistency and committed
membership
Effective conservation activities require consistency and contmitembership

Constraints
- Communities take time to appreciate environmental based IGAs e.g. pyitejéict in Tanzania.
Land issues in different communities cause conflicts with conservatiivitias
Access to markets for the products is a challenge
Sustainability of the projects after NGOs have pulled out is not easy

Recommendations
- There is need to increase on IGAs interventions with the communitiedsblin& them to the
markets for the products
Information sharing mechanism should be established, to enable replication of gcereprto other
areas.
Approaches should target all categories of stakeholders including womereand m
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3.9 Day 2: NGOs roles and success stories

Four working groups were formed to focus on the themes covered during the 2nd dayuged gs follows:
1. Institutional development and fundraising

2. Working under conflict and networking,

3. Awareness raising, policy and advocacy,

4. Conservation and development impact.

Each group had to analyse further allocated themes, identify succéss fston their respective organisation
and suggest some recommendations. A total of 23 summarised key successsterigiven by the NGOs,
and recommendations for future improvement in projects implementation.

Some of the success stories by NGOs included
- Facilitating access to markets for agricultural and forest predscan incentive for income
generation and development (by Africa 2000, Uganda);
Construction of buffalo walls around Volcanoes National Park to protect oomes and their crops
(by ORTPN, Rwanda);
Discovery of endemic bird species in Rugezi swamp and Government includingating sn the list
of Ramsar sites (by ACNR, Rwanda).

The success stories will be improved upon during the reporting process usingrantmidiv. Members
agreed that this becomes an open and continuous process, where more $itbaesowght from other
organisations, and they continuously feed into the ARCOS regional New$tettessons learning and
experience sharing.

Title of Success Story:

Organisation:
Contact person and address:

1. Introduction (200 words)
Describe the problem addressed and the political, socio-economic and environmental
context before.

2. Project approach (300 words max)
Describe how the problem has been addressed, the strategy and priority setting,
stakeholders involvement, etc.

3. Results and achievements (300 words max)
Describe key observed changes, and major conservation and/or development impact and
sustainability outcomes.

4. Conclusions, lessons learned and way forward (20 0 words max)
Highlight key lessons learned, how the situation is today and any implications for the
future. either locallv or reaionallv in terms of exnerience sharina.
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4.0: Plan of Action for Enhanced Engagement
Participatory process

Based on the conservation and development challenges in the Albertine iRiftidegtified on the first day,
and the role of civil society organisations in conservation and devehbgliseussed on the second day, the
workshop tasked itself to come up with an action plan for enhanced engagemé&@@sf The planning
process involved identification and prioritisation of key environmental ansecvation issues in the region
and were classified as follows:

4.1 Priority issues

i) Environmental status
- Real biodiversity status in the region not known
Climate change not well understood and assessment not done
Lack of information on poverty and environment analysis and indicators
Regional Poverty and Environment Assessment lacking
Economic valuation of biodiversity resources in the region not done
Need environment threats analysis
Uncoordinated activities
Lack of information on environment

if) Fundraising

- Lack of regional fundraising strategy
Need to build capacity in fundraising
No common effort in fundraising
Limited funding

iii) Institutional development

- Need national NGOs conservation and
development workshop
Limited documentation and sharing of impact
on conservation
Inadequate information on biodiversity species
Lack of institutional framework of NGOs
Need to establish NGO Regional Committee
Need NGO strategic plan

iv) Environmental degradation
Deforestation
Erosion leading to infertility and low
agriculture productivity Unproductive
Bush fire
Use of marginal land
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v) Poverty

- Lack of alternatives to NR use e.g. IGAs
Community development and involvement in decision making still weak
High population growth rates
Access to markets for agricultural & NTFP

vi) Policy

- Weak engagement of NGOs with government institutions
Lack of advocacy strategies development at regional level
Inadequate land policies and difficulty in accessing land
Need to promote benefit sharing mechanisms for communities
Conservation costs for poor people is too high
Political will in conservation not sufficient
Development does not take in consideration conservation effects

vii) Regional conflicts
Peace building and information not disseminated
Chronic conflicts with no management strategies
Weak cross boarder conservation mechanism
Increasing encroachment on protected areas

viii) Information sharing and Network
- There is no communication strategy at regional level
Low NGOs-Government partnership
Lack of national and regional advocacy group
Insufficient data and lack of sharing mechanism
More research to be undertaken and results documented and disseminated
Insufficient knowledge about our partners at the basis in the matteviabreament

ix) Awareness rising

- Need to develop an information, education and communication strategy foritire reg
A documentary on the potentials of ARR should be produced and shown on National TVs
Need to enhance community participation in natural resources management
Lack of community development model sites in the region for exchange
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4.1.2 SWOT Analysis

The participants were also guided through a process of identifying theig8t and Weaknesses, Threats and
Opportunities (SWOT) in relation to key issues identified. Thegpatiory SWOT analysis generated
elements indicated in the table below.

SWOT Analysis
Strengths Weaknesses
-Human resources available -Lack of coordination of NGOs in the region
-NGOs involved in conservation in the region | -The region is wide considering actors means
-NGOs capacities are steadily improving -Limited funds to undertake some important activities
-Members have good will and engagement -NGOs network collaboration still loose
-Network recognized and accepted in the region-Limited confidence in the NGOs by government
-Basics for NGOs network already existing -Insufficient information sharing
-Various skills and expertise already in place
Opportunities Threats
-Supportive international, regional political and | -Insecurity and political strife
legal framework -Demographic pressure & conflict for limited resourceg
-Regional integration -Some governments do not recognize NGOs importance
-Regional cross cutting issues & programmes | -Competition for resources
-Rich biodiversity in the region -Extreme poverty
-Communication technology e.g. internet -Climatic change
-Political environment & government support for
NGOs in development
-Basic data available

4.1.3 Visioning

The vision for NGO network in the Albertine Rift was formulated as fatow
English Version: “Effective NGO Networking for sustainable environmamealnatural resource
management and improved community livelihoods in the Albertine Rift region”.

French version: “Réseau efficace d'ONGs travaillant en synergie payedton durable de I'environnement
et des ressources naturelles et au bénéfice des communautés locales dzins Bur®ift Albertin®.

The vision reflects the following principles:

- NGOs promote the voice, the benefits and rights of communities and pro-poor
Improved and sustainable natural resource management in the regiot thebwgrking
Peoples benefit from sustained natural resources management througheidtegjfaboration with
NGOs
The Albertine Rift region conserved through regional NGO collaboration
Albertine Rift natural resources well known and conserved through NGO cdedlaaions
Active patrticipation of NGOs in conservation and development in the region
NGO working in harmony and coordinated manner
Environmental NGOs working in harmony under ARCOS facilitation
Effective networking within the Albertine Rift
NGOs work together to arise public awareness on conservation issues
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4.2 Follow up activities

1.

A working group with representatives from each country was constituted wittbers trusted for
their commitment and ability to participate in relevant activitidgganda will be represented by Alex
Ariho (Africa 2000), Betty Luwuge (TFCG) for Tanzania, Charles NtagéAG&IR) for Rwanda,
Jean Muhigwa & Alphonse Muhigwa (BEST, CREF) for DRC and finally Geofrtgg€tse for
Burundi. The TOR for the group will be worked upon by ARCOS in a months’ time.

A press release on the workshop to be produced by ARCOS and ACNR immediatelyeaft
workshop (see annexes)

A fact sheet and a summary/synthesis workshop report

to be produced by ARCOS 1 month after the workshop.

The full and user friendly report should be finalised

before May 2007, and launch it during the World

Environment days in different countries (June 2007.

Production of ARCOS Newsletter showing the

workshop activities to be produced 1 month after the

workshop

Information on success stories by all NGOs to be sent to

ARCOS after 2 weeks, guidelines to be provided by

ARCOS within a week after the workshop.

Dancilla Mukakamari, Chairperson
during the Closing Session

Note: In order to ensure continued momentum on the process and follow up on agreed actionsj$ARCOS
developing a small concept for a transition/Inception Phase coveripgitioel January-December 2007.

4.3 Recommendations

These were progressively made during the workshop process, and finadlgt agom by all participants.

1.

2.
3.

~No o

10

11

12

All NGOs are encouraged to promote positive relationships between gowesrand NGOs while
keeping their independence.

All NGOs are urged to involve and empower communities in conservatieitiasti

Environment Impact Assessment should be done for development activities (NGDby with
Governments)

There is a need to develop strategies for minimizing conflicts beteaeservation and local
communities e.g. revenue sharing (NGOs to lobby for development and impléomntat
ARCOS is requested to develop a regional networking strategy folGis

There is a need to develop networking at the national level (all N@@suwpport from ARCOS)
There is a need to design strategy for improved awareness raisinganthtion dissemination
(regional- ARCOS, national- NGOs)

Governments are urged to develop and implement by-laws for relevant essewgcland, wetlands &
community level (NGOs to facilitate/lobby)

There is a need for capacity building for NGOs in various areas stighdasaising, NGO
development, poverty-environment assessments, advocacy, etc. (Governn@@s Adther
networks,)

Mechanisms for environmental assessment in areas such as biodaedditielinoods, climate
change should be established and information collection, sharing and dissenmimptoved
(ARCOS & NGOs)

NGOs should ensure the integration of capacity building for communigdlmganizations in their
activities.

NGOs are encouraged to enhance support to government initiatives rtyedection (all NGOs)

—
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5.0 Closing Remarks

Closing remarks at the end of the workshop were given by participantgptkshop organisers in Rwanda
and ARCOS. The workshop was officially closed by Mr Joseph Rwabutogo on behali@ddble Minister
for Lands, Environment, Forests, Water and Mines who was not able to comeehisiether commitment s.

On behalf of other participants Mr. Oswald Kasizi from
REDESO thanked ARCOS and ACNR for organising the
workshop which was gender sensitive, and the Rwanda
Government for peacefully hosting it. He commended
Rwanda for keeping their city clean giving a good example
to the rest of African countries on environment management,
and specifically, polythene paper management. To fellow
participants, he urged them to keep the initiated network
connected both formally and informally, and the newly
formulated working group, to link well with ARCOS to keep
the initiative moving.

On behalf of Honorable Minister for Lands,
Environment, Forests, Water and Mines, Joseph
Rwabutogo formally closed the workshop

Dr. Charles Ntaganda of ACNR and the organisers of the workshop in Rwankledfzdl the respective
governments for sending their representatives to Rwanda. He filmdimed the participants for their hard
work and enthusiasm, and asked them to ensure that key recommendations of enharegiantiaetwork,
NGOs-Government collaboration and exchange of information be followedrapdiately to improve the
NGOs participation in conservation and development.

Dr. Sam Kanyamibwa, on behalf of ARCOS thanked the participants foatiiie participation and
contributions. He stressed that this was a beginning, there is neke tate of the new network. He
thanked the Government of Rwanda and the support of Hon. Minister for officiatingeheng and sending a
representative to close. The main objective he said, of lying a good foundatibedmachieved, but his
support and political support in other countries in region for future aesvg still important. He thanked all
participants for their team work, and appreciated ACNR for their goodieag@m of the workshop. He
promised that ARCOS will continue working with the constituted working groufofiomw up activities. He
personally expressed his passion for the NGOs and their work, and pledgechnisneent to see this
network grow.

On behalf of Honourable Minister for Land, Environment, Forests, Water aresMVIr. Joseph Rwabutogo
from MINITERE formally closed the workshop. He conveyed the Ministeroogped and emphasised his
Government’s commitment to help and work together with NGOs. In these dfieigave the example of the
Ministry of Local Government registering all NGOs revenues for ehaying; and at district level, District
Development Plans are being developed with consideration of NGOs astgteebasis for revenue sharing,
cooperation and sustainability of NGOs work. He urged NGOs to cooperate withabheinments and to
work within their development frameworks, to be transparent and focudedlear strategies. He
commended the participants’ active participation, and assured governowriirsied support.
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ANNEX 1: LIST OF PARTICIPANTS

Développement Local (AVIDEL)

No Country/Name Organization mail

1 Geoffroy Citegetse Association Burundaise pour la Protection aboburundi@yahoo.fr
des Oiseaux (ABO)

2 Jean Ngendakuriyo Association Villageoise pour le jengendakuriyo@yahoo.fr

3 Jean-Berchmas Bureau d’Etudes Scientifiques et
Muhigwa Bahananga Techniques (BEST)
4 Alphonse Muhindo Réseau CREF reseaucref@yahoo.com
5 Jean-Pierre Voix de la Nature (VONA) claudesik@yahoo.fr
Kanyamanza
6 Sosthéne Bulambo Promotion des Initiatives Locales (PIL) sosbultom@yahoo.fr

Développement Intégré (ARDI)

7 Charles Ntaganda Association pour la Conservation de la acnrwanda@yahoo.fr
Nature au Rwanda (ACNR)

8 Dancilla Mukamari ARECO-RWANDA NZIZA arecorwa@yahoo.fr

9 Patrice Musabimana Association Rwandaise pou la Promotion du | ardi@rwandal.com

Patrick Shawa
(Apologies last minute

Wildlife and Environmental Conservation
Society of Zambia

10 Bettie Luwuge Tanzania Forest Conservation Group bluwuge@costech.or.tz
(TFCG)
11 Oswald E. Kasaizi Relief Development Society (REDESO Redeso-hg@redeso.or.tz
12 Ambrose Mugisha NatureUganda amrose.mugisha@natureuga
nda.org
13 Ariho Alex Africa-2000 Network Uganda Ariho_alex@yahoo.com
14 Joel Musaasizi Wildlife Clubs of Uganda Wcu@infocom.co.u

wcsz@zamnet.zm

Jan Kamstra (apologies
at last minute

Samson Kajonjoli

15 Cecily Kabagumya ARCOS ckkabagumya@yahoo.com
16 Sam Kanyamibwa ARCOS/ Resource person skanyamibwa@hotmail.com

NC-IUCN

ACNR/ARCOS (Logistics)

jan.kamstra@iucn.nl

acnrwanda@yahoo.fr

Djuma Nsanzimana

ACNR/ARCOS (Information

acnrwanda@

Fidéle Ruzigandekwe | Independent

Joseph RWABUTOGO

MINITERE

Miniterewandal.com

21 Claver KARANGWA MINITERRE Miniterewandal.com

22 MPAMBARA Aimée REMA rema@minitere.gov.rw

23 NGOGA Télesphore ORTPN tngoga@rwandatourism.com
24 Mediatrice BANA IGCP




ANNEX 2: WORKSHOP PROGRAMME

Session Time Opening + Theme: Consc_arvation and_ Speaker Chair
development challenges in the Albertine
Rift region
Session 1 | 08:00-09:00 | Opening session: Introduction, Workshop Rwanda
Opening Statement? and Workshop (ACNR)
objectives (Dr Ntaganda)
08:00-08:15 | Introduction of Participants All
08:00-08:30 | Workshop Objectives ARCOS
08:30-09:00 | Opening Statement H.E. Minister
Session 2 | 09:00-10:00 | General context
09:00-09:40 | Presentation: Conservation and Sam
Development in the Albertine Rift
09:40-10:00 | Questions/Discussion All
10:00-10:30 | COFFEE/TEA BREAK
Session 3 | 10:30.11:30 | Regional Environmental Status Uganda (NU)
10:30-11:10 | Presentation: Environmental Status in the | Fidele
Albertine Rift
11:10-11:30 | Questions/Discussion All
Session 4 | 11:30-12:30 | Poverty & Environment
11:30-12:10 | Presentation: Poverty & Environment and | (TBC)
Development Nexus in the Albertine Rift
12:10-12:30 | Questions/Discussion All
12:30-14:00 | LUNCH
Session 5 | 14:00-15:00 | Working Groups: (assessing further the All Facilitator
issues highlighted in morning)
Session 6 | 15.00-16:00 | Working Groups: cont. All
16:00-16:15 | COFFEE/TEA BREAK
Session 7 | 16:15-17:15 | Working Groups: reporting back — Rapporteurs Facilitator
conclusions
2 ByHon Christorphe Bazivamo, Minister for Lands, Environment, Forests, Water and Mines, Republic of Rwanda.
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WORKSHOP PROGRAMME (CONT)

DAY 2 - Wednesday 25/10/06

Session Time Theme: Rple of civil society in Speaker Chair
conservation and development agenda
Session 1 | 08:00-09:00 | General Overview: NGO Network Cecily/Djuma DRC (PIL)
Status in the Albertine Rift
Session 2 | 09:00-09:30 | Theme 1: NGO Institutional WCSZ/ARDI/BEST
Development
09:30-10:00 | Theme 2: NGO fundraising NC-IUCN/CREF
10:00-10:30 | COFFEE/TEA BREAK
Session 3 | 10:30.11:00 | Theme 3: Working under conflicts ABO/PIL DRC
(BEST)
11:00-11:30 | Theme 4: NGO Networking CREF/ARCOS
11:30-12:00 | Theme 5: Awareness WCU/ACNR/
AVIDEL
12:00-12:30 | Theme 6: Policy & Advocacy ARCOS/TFCG
12:30-14:00 | LUNCH
Session 4 | 14:00-14:30 | Theme 7: Making impact in community | AF2000/ARECO Tanzania
development REDESO/ (TFCG)
14:30-1500 | Theme 8: Making impact in NU/TFCG/VONA
Conservation Gain
Session 5 | 15.00-16:00 | Working Groups (analyse further topics | All
above and identify success stories)
16:00-16:15 | COFFEE/TEA BREAK
Session 6 | 16:15-17:15 | Working Groups (cont.) All Facilitator
DAY 3 - Thursday 26/10/06
Session Time Theme: Plan of Action for enhanced Speaker Chair
NGO engagement
Session 1 | 08:00-09:00 | Plan of Action: Plenary All Burundi
- Define priority issues (ABO)
- Albertine NGO Network SWOT
Analysis
- Albertine Rift NGO Vision
10:00-10:30 | COFFEE/TEA BREAK
Session 2 | 10:30.11:30 | Plan of Action: Working Groups All Facilitator
- Implementation plan, M&E, other
initiatives Recommendations
Session 3 | 11:30-12:30 | Working Group cont. WG Rapporteurs
12:30-14:00 | LUNCH
Session 4 | 14:00-15:45 - Working Groups reporting back | All Rwanda
- Discussions (ARECO)
15:45-16:00 | COFFEE/TEA BREAK
Session 5 | 16:00-16:30 | Way Forward, Closing All
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ANNEX 3: Media Coverage

Press Release

A NEW VISION FOR ENVIRONOMENTAL AND DEVELOPMENT NGO S IN THE ALBERTINE RIFT

Kigali, 26th October 2006. A regional NGO Workshop organized by the Albertine Rift Conservation Society (ARCOS) in Kigali,
Rwanda, from 24th to 26th October ended with an engaging roadmap to work together on mainstreaming the environment into
development agenda.

Involving over 15 local and national NGOs from the 5 countries of the Albertine Rift region (Burundi, Democratic Republic of Congo,
Rwanda, Tanzania and Uganda), the meeting provided a forum to analyze NGOs’ contribution to environment conservation and
sustainable development, to identify their capacity gaps and constraints and to come up with a new map to an effective regional
NGO network.

“The need for planning, coordination among the NGOs and clear focus in everyone’s activities helps to have better synergies”, said
Honorable Christophe Bazivamo, Minister for Land, Environment, Forests, Water and Mines, Republic of Rwanda.

The participatory process helped to come up with a shared vision for the participants, a list of priorities and to elect national
representatives to support ARCOS in ensuring the follow up on the agreed plan of action

In his closing remarks, Dr Sam Kanyamibwa who is the Secretary to ARCOS Board said: “The meeting has been a turning point for
better coordination among the NGOs in the region and an opportunity to consolidate partnerships between NGOs and governments
in addressing environment, poverty and development issues in the region”.

The workshop was organized in collaboration with the Association pour la Conservation de la Nature au Rwanda (ACNR) and with
funding support from The Netherlands Committee for IUCN (NC-IUCN).

For further information, please contact:
- Cecily Kabagumya, Conservation and Network Manager, ARCOS, 1329 Nsambya Road, Kabalagala, P. O. Box 9146,
Kampala, Uganda. Tel: +256-41-530700. Email: ckkabagumya@yahoo.com or cecily@arcos-scora.org, or
- Dr Charles Ntaganda, President, Association pour la Conservation de la Nature au Rwanda (ACNR). B.P. 4290, Kigali,
Rwanda, Tel: +250 - 08612591, Email: acnrwanda@yahoo.fr

The New Times, 26 Oct 2006

ARCOS Call for Nature Protection

The New Times (Kigali) October 26, 2006
Posted to the web October 26, 2006Edward K Mwesigye, Kigali

Officials from the Albertine Rift Conservation Society (ARCOS) have urged member countries to strengthen efforts in conserving
nature.The call was made during a three day meeting bringing together ARCOS members from Burundi, Democratic republic of
Congo, Rwanda, Tanzania and Uganda that has been taking place since October 24, at hotel Novotel Umubano.

In an exclusive interview with The New Times, the Secretary to the Board of ARCOS, Sam Kanyamibwa, who is also Deputy Director
for the World Wide Fund Nature (WWFN), said that it is imperative to have such meetings so as to exchange knowledge among
countries that share the Albertine Rift Valley.

"This meeting brings together 28 participants from Non Governmental Organisations (NGO) involved in the development and
conservation of nature in the region. We are here because conservation is an important aspect of nature", Kanyamibwa observed.

He added that over 80 per cent of the population in the Albertine Rift Valley region which is as long as 1500km, depends on natural
resources found within, and therefore there is need for mainstreaming and integrating environmental aspects if development is to
take place harmoniously. "It is important that these NGOs understand the environment and development by sharing experiences,
knowledge and information”, Kanyamibwa concluded.

Speaking to The New Times, Joseph Rwabutogo, an environmental officer in Rwanda's Ministry of Lands and Environment, said that
it is high time NGOs and governments started discussing and planning together, thereby putting together strategies for development.

Rwabutogo however, warned NGOs which have selfish motivatives, calling for NGOs to work together, identify where there is need

for emergency so that action can be taken. "Let NGOs register and get NGO status rather than relying on one single individual," he
said

Aimee Mpambara, an environmental officer from Rwanda Environmental Management Authority (REMA) said that NGOs are usually
close to the local people and once they have a good action plan, they can easily save the environment from any further deterioration.

Presenting Uganda as a case study, Joel Musasizi, National Coordinator Wild Life Club of Uganda, said that awareness is important
for conservation and development.

"This workshop helps us to develop uniform messages about biodiversity conservation, development and governance", Musasizi
said quoting examples of Mabira forest, Ssese forest and other places in Uganda where NGOs strongly resisted government plans to
use them for other purposes without minding about conserving the nature.

Started in 1995, ARCOS is the only conservation organisation with a unique focus on biodiversity conservation at the regional level
in the Albertine Rift region. ARCOS's meeting which was officially opened on October 24, by Rwanda's Ministers for Lands and
Environment, Christopher Bazivamo is expected to end today.
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Imvaho Nsyha — Issue 6-12/11/2006, N°1678

MINITERE yasabye za ONG kwita ku bidukikije bavugar umwe

Twagira Wilson

Hon. Minister Christophe Bazivamo

Minisitiri Bazivamo Christophe ufite ubutaka no kurengera ibidukikije mu nshingano ze, yasabye imiryango itegamiye kuri Leta yo mu
bihugu 6 kwita ku bidukikije bavuga rumwe. Yibukije iyo miryango akamaro ko kudatatanya ingufu mu bijyanye n’ingamba zo
kubungabunga ibidukikije batibagiwe na za leta z’iwabo mu rwego rwo kunganirana. Ibi yabitangarije i Kigali kuya 24 Ukwakira, ubwo
yatangizaga inama y'iminsi itatu ihuriwemo n’inzobere mu bikorwa byo kwita ku bidukikije baturutse mu bihugu bitandatu byaka
Karere. Ibyo ni Uganda, u Burundi, Zambiya, Kongo, Tanzaniya n'u Rwanda. Kubirebana n’iyo ngingo yo gukorera hamwe kwiyo
miryango Minisitiri Bazivamo asanga baramutse babikoze ari zimwe mu ngamba zabafasha gutegura za gahunda zo kurwanya isuri.
Ikindi ngo ni ugutsemba amashyamba mu kajagari ari nabyo biha icyuho ibibazo by'isuri itwara toni z’'ubutaka mu migezi, inzuri
n'ibiyaga.

Dr Kanyamibwa Samuel Umunyamabanga Mukuru w'umuryango ARCOS wita ku bidukikije, asanga guhuriza hamwe imbaraga
kw'ibi bihugu bihuriye kucyo yise “ Albertine lift valley” hari kinini bizafasha. Mu bijyanye no kwita ku bidukikije. Mu by’ibanze
asobanura ko bizorohereza za porogaramu z’ibihugu mu rwego rwo kwita ku bidukikije. Ikindi ngo ni ugutsura amajyambere
y'ibihugu bigize aka karere.

80% batunzwe n’ibidukikije

Mu kiganiro yahaye abanyamakuru Umuyobozi wa ARCOS agaragaza uburyo 80% by’abaturage bagize aka karere batunzwe
n'ibidukikije. Aha agaruka ku kamaro k'umutungo kamere nk’ubutaka, amashyamba, amazi, inyamaswa n’ibinyabuzima, asaba buri
wese gushyiraho ake mu kubibungabunga. Yaboneyeho kwibutsa Abayobozi, abaturage b’'ingeri zose, Abanyapolitike kugaragaza
uruhare rwa buri wese. Ni muri urwo rwego ngo n’imiryango ifite inshingano zo kurengera ibidukikije aho ibarizwa hose buri wese
gusesengura akamenya ibyo ashinzwe nyuma bagahuriza hamwe aho kuba ba nyamwigendaho.

Tubibutse ko muri gahunda bateganya ubutaha ngo ari ugutegura amahugurwa yagenewe inzego z'itangazamakuru ryaba irya Leta
cyangwa iry'igenga, kuko bemeza ko ari imwe mu miyoboro yafasha abaturage kumenya uburemere n’akamaro k'ibidukikije ndetse
n'ingaruka iyangirika ryabo rigira ku kiremwamuntu muri rusange. Mu bahagarariye imiryango igize ibihugu byatumiwe muri iyo nama
twababwira ni “WILD LIFE CLUBS OF UGANDA" ihagarariwe na Bwana Ambroise Mugisha na mugenzi we Bwana Musasizi

Joel uhagarariye N.U.

ARCOS was established in 1995 with the missiombarmce biodiversity conservation and the sustamalse of
natural resources of the Albertine Rift throughetpromotion of collaborative conservation actionyaaeness
raising; and biodiversity information exchange lretregion.

For further information:
Regional Secretariat: 1329 Nsambya Road, Kabalagafa. Box 9146, Kampala, Uganda. Tel: +256-40768.
UK Registered Office: c/o BirdLife International,allbrook Court, Girton Road, Cambridge CB3 ONA, UKl: + 44 1223 277318
Email: info@arcosnetwork.orgNebsite www.arcosnetwork.org

NGO Networking Workshop Kigali 24-26 Oct. 2006 25



